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ABSTRACT

Proposed for Implementation of the target Costing method
Case Study
Middle East Pharmaceutical Company- Gaza Strip

This study aimed to study the possibility of the application of the Modern
Target Costing Method and to propose a model for the process of applying
Target costing. case study method was used in this study by applying it on the
Middle East Company for the manufacture of medicines and cosmetics Ltd. in
Gaza Strip. Data was obtained from the company's annual fiscal reports and the
production process reports. Also, several interviews was conducted with the
officials and employees in the company. This study applied the target cost
method on the target company, although many obstacles aroused with regard to
the insufficient data related to the target price and target profit. a proposal for

the perception of the target cost in the company being studied was developed.

The findings from this study indicated that the method of target costing plays
an important role in reducing the costs if it was applied in an effective
competitive environment; by helping the companies to identify products that
have an actual costs more than target costs. Also, it plays an important role in
the New Product Development process. Another finding of the study is that the

Palestinian pharmaceutical sector lacks a clear pricing policy.

Therefore, the study recommends the Palestinian pharmaceutical companies to
reassess their current management methods and to keep abreast with the modern
management methods in order to elevate the quality and price of their product.
Moreover it recommends the management of the company to develop their
costing system to be able to find out the actual cost per unit produced
accurately, in addition to the need for clarity of the company's profit strategy to
be able to determine the percentage of the target profit in order to apply target

costing successfully.
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:(Shimizu & Lewis, 1998, p.8) JEIS a; dslll

Syl e ol i 13 (ol 8 asasdl Ll Cileay e sl JlelY) a1
S IS caiall (DG Sy G pudl ilalin lagh 25 oS ¢Sanlly gl yno 53l
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A dag i laslae ASaS oLy By ey ASsh gy Ledayy o Lad g Al anlidl) e
A s o ol B iny bl g o sebin Les gpaysalls eDaally gl
Aglatie el e laclis Al ilagleal) (e S oSy lS a0

23

www.manaraa.com
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e ooy o Haall Ayl dulad)l cullad aall ddagiad) dakal) Gglud caliay

lgie ccailsa Bac & Apadall (ol

S Db e Gpb oo el IS aE e agh Aagieal)l ddSH Gl L1
o Jdsanll iap g, lee ST 43580 Joa Ahagienall A0S gl o (51 ¢ ulia
allall JSa Jof ) et Dalil) b)) Lty 3)Sias ALalS 3ypemy 2ia mgle
.(Hergeth, 2002, p.3) ddlay) CallSill mias 3 Jaib se Ly 25aall

fangied) A ) G gAY Gl e lens ST ey Ahagieall daE) Cogluf L2
G ) Jeagill e el Ak giid) mesi 2 S Aull st S
Wl Claa &y & ey il apeal lgd aid gAY Gl L diagill
(Kocsoy, et. al., 2008, p86) (Garrison & Noreen, 2003, p.814) (Leahy,
il A 3an3 i o5 Yol ) a3 w5l 138 Gl A& (e 12007, p.1)
A8 Bysemy al) yras pital) AAIS aat Wb 5y Al (GHhall e ay Adagii)
.(Hilton, 2002, p.670)

D0 Wi sine m o | MBSl Ll 2l Aagied) A Gl L3
Pl o 4y ) ALYl aaly) ey il ZU) 4 Sl dlsye i d8))
.(Kocsoy, et. al., 2008, p.86) —all<all Jali Jayladsy

ekl L) gial sl )50 Adagiyell (ol 38S e 58y Adagiea) Al bl L4
WIS Llaal b Y £ by) dlajye il o i 58 il Gl dalas

{(Hilton, 2002, p.671) ¢ AY) ziial sla 3)50 allsal

:ABagrival) ARICH Guglud gad olad¥) adlga 5-2
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e bk hadiyy Aagind) A lul Sl A8 0 G (A Audliall 30a .3
Gasll Baada g oladyl o)) LalS Aliall 3aa o)y LalS8 g3 sud) 8 Audliall saa 52l
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DieY) Gy 38 Gullall o i) pinall Al aaat die 1l sla 500 .6
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agind) A (e el ans i Alahad G e Blal sl dlule 4 L7
s\l ) (AASH) mid Caagy Aad cipa VAl CadlSil) Cada sa ageal) anm AUl
Jia G Alalial e oljaall ac by 48,8l dalal) dadll dlule K o S e 3yl

Aalia) cadiall mnean

:Adaginal) ARISH Cugludf aladind aifghy cilaaf 8-2

AalSal) Coglud alaatin) A \gde Jgeandl Say Al 3lsilly CalaaY) (e apael) llia
aalsal) gluY ol (Tbusuki & Kamininski, 2007, p.460) duly 8 3 28 (dirgiual
tlad (pion ddagisal)
el Gsie o Jsanll Goanal e maay Cuso Baaall claiial 4SS (s L]
sl ) A8l 2 U0 sl saall glad paes sasall e Aaladll aa sl
sl Ji e glladll
G b e cnal) midl el 358 P Caagiuall =l 5L Je uilagall ppen dn L2
Cubisi Gob oo lelalS sland) Fll oy blas ) Aagieall A8SH) Caglul Jysas
W Al Labaall (e 230 auagd Jilsall (e aall e gl glayls ISV A
sl b Al ciliaal st e sl

Guli dam lgle Jaasll (Say dl8 sac (Slater, 2010, p.52) bl g
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il ol Aol Gailed) cpeaiid) e 385 .3

pst Cuny Glacadil) aaie Cglul sed tam IS0 allSill 5y o Ay ) any 4
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s Gl e gl Alude e 3Sy ) WY1 iy L5

Al leadd) e clabiiall 8 s0all cleadll J Jilas e acly .6

Botaas dbiia lal ki e (e e ol e Jpeanll a7

Adagina) Al Ciglul aa b (Forsman & Lindgren, 2006, p.i) Sy Jj
Aagye e Gladie @Bl Hha Ll

Gle el ddagiud) sl cgldd b Liel s (Yalcin, 2011, p.119) Wl

o Lae ccadlSally 8l Baly ) (sa5is Al Aleal) DA Dt 88 iy (5l alagiad

Adagiuaal) A Cogld 3ulss o e )l o cGndl Y aliagis i) £ ) ke b
el Aaje b Sh s DGl ) g

Gt ) bl 3] Alledy dagioaal) 20 b Guds S8 e o LS

Aall Jeadl e gualagal) Eaa dgla¥) dualaall calaal e ) Cua ccpilagall o Jualgill

(Feil, et. al., 2004, damiasysa; Jaadl o cpibisal) (S Al el i Ny
.p.12)

Cilsall el (3 ade Abagiaall A Gl ol Wal ml Saw Laay

Sy i (Carlsson-Wall, et. al., p.8) alle clblua djae 48 (gaxhy 58 Glilaalls

s sed ((Zegordi & Jariri, 2008, p.407) LS suos dudas 1ol 4 Lo 4) L

Gl L Gy caillagl sasmie B Allais laglal g Balee sa L )y taliie dga 2a
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capaail) dglee 3 cpaysall Suall Y1 e Aila) dad @) ga] Gllee pa @l

. (Ellram, 2002, p.243) dadll duxia, cladl) Julas
1Agl] dgagall culaliiiy)y Adagiual) 4RI Ciglud (gl ass qilaud 9-2

o Bl Abagional) A bl Gl Aai e Jpemall (e ) sl o2,
Al QLU aal) ey cslal) 13 aadis Al Joall 8 daldy Gl (e Al
:(Helms, et. al., 2005, p.51) «(Dekker & Smidt, 2003, p.300)

Baa Hgay alpld e aeld ¥ Al ASHAN Aapla s L

sl 3 e K e Y e .2

Ll pren g iy Al dieill sadl) Jsha .3

ulEl dae Ty Jalall DU dail) sadl) Jsha .4

Adagid) 2K Cglud Gadst Al ¢ ) .5

Adbaall Gy G sl s Lgiay AdlE Gile .6
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GV Ay Lalul) Aleal) Guki g% Lo sale JUd) Ja Jled a5all Alle cilaiig dad
B e Jly Les sasal) Alle Cilatiie ais JI) Cgl) (i s Sl gag oS0 Callsall saly)

- (Wu & Yu, 2007, p.430) zy) sely) e anty 38 o3 culamiall (e

CERYL Bl e Ll cliagioall 28l Galal Badat aae by (Bl Lo 138
Lslaall CollY) e oy i Gl asls el Gany slul) 13a 1) Cugng i
Wilsy) a9 atulyy 4 (Slater, 2010, p.53) s3ysl Lo Colal@y) @l g cAdliaall dy)laY)y

) Ll b
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SUY 38 S daesl 35l sk Il apenaill Asje Je 58580 85V Gl ) elld
gl b il
Cila¥) a8 dal e S haal Gapill cues il ol s bla )y )2
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4l aawie Alia) ) hae ALl Canesy il (e Adliall 3l b
S Oy el G aSlin oslendy el ol Gmey sl e aS gl 4
sland) 8 gAY il (e sty (IS
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Ll e IS dnls gy L6
S8 Adula ALl ) ey S S8 g s oad Adagio) AASH) Giglid o) L7
il gal) (g Aine Cilelen s S
Al Jiaie .8
JkieY) o (Cost of Capital) Jlad) Gy 285 341 3 Jdagiual) 28l gl Ji8 .9
(Kee, 2010, p.211) zyl sl <8 il xe
i) G Bl e LA Glatie e edleal) Jpan elyy LYl ol ol 0ey .10
(Drotar, 2010, 4dsgiwdl 850 ) Jpadll Cargs ol dand) W) palic s il Sy
p.D).

rABagial) AR gl (gaadat cighad 10-2

ahaa O e leld Blee Adagina) A8 Cgll] Gudai Addee o (il (g

3 o .(Hergeth, 2002, p.3) lsie JS of gl iy 3 Caaad Alaall oda 8 Aaiay)

JSEIL ddagieal daal) Cslud Babs cilghad (Krueger & Hergeth, 2006, p.2) (<l
(1.2) &,
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Adagriaal) 481 qiglad (guda cilghad 1(1.2) Js&

Cpndliall ceDlazll 13 gual) Sl i) i) Jalal)
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Krueger & Hergeth, 2006, p.2 : jaxaall

Clshadll ddyraly dliaie je Ay Glghad Ll ans dalll cghdll )l
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: (Crow, 2002, pp. 2-3) 4l
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Ll
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